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IMPACT OF COVID-19 

ON THE MINING 
SECTOR



INTRODUCTION

• As the COVID-19 pandemic has taken over the
world, it is inducing a considerable degree of
fear, worry and concern in the population at
large.

• In mental health terms, we are seeing elevated
levels of stress and anxiety. But as this
pandemic is prolonged, especially with
quarantine and isolation, the levels of
loneliness, depression, harmful alcohol and
drug use, and self-harm or suicidal behaviour
are also rising.



PSYCHOLOGICAL IMPACT

• Research done on the psychological
impact of quarantine in response to
epidemics in different parts of the
world, found significant and long-
lasting negative effects. These
included post-traumatic stress
disorder (PTSD), low mood,
irritability, insomnia, anxiety, anger,
and depression.

• This is due to the uncertainty lurking
and that’s the one thing that we as
human beings thrive on: knowing
what’s going to happen in our day,
knowing what the week ahead of us
holds – and the sense of control it
gives us… no matter how false that
sense of control is.



THE SOUTH AFRICAN 
CONTEXT

• From a psychological and an emotional
perspective, for a lot of people, what this
time is bringing up is perhaps even past
traumas – childhood and early life traumas
that people have experienced.

• In South Africa, mental illness and PTSD, is
already common: the 2012 South African
National Health and Nutrition Survey found
that 1 in 5 South Africans had experienced
at least one traumatic event, and 4% had
PTSD symptoms. Those currently struggling
with mental illness are at particular risk of
exacerbating their symptoms.



SOME STATISTICS

• 20% of South Africans will experience a depressive 
disorder at least once in their lifetime.

• 16.5% suffer from common mental health 
conditions.

• One in 6 South Africans suffer from anxiety, 
depression or substance-use problems (and this 
does not include more serious conditions such as 
bipolar disorder or schizophrenia).

• 23 South Africans will commit suicide each day.

• Less than 16% of sufferers receive treatment for 
mental illnesses.



HOW WILL COVID-19 
AFFECT OUR MENTAL 

HEALTH

Early research into health impacts include:

• Fatigue

• Musculoskeletal conditions

• Poor work life balance

• Reduced exercise

• Increased substance misuse

Employees have been reporting:

• Reduced motivation and 

• Loss of purpose 

• Anxiety and isolation

The emergence of long COVID adds a whole 
new dimension to these concerns.



WHY IS COVID-19 
TRIGGERING MENTAL 

HEALTH ISSUES?

• Despair

• Increased health anxiety

• Fear for loved one’s lives

• Dealing with grief and loss

• Decreased food security

• Triggers feelings of hopelessness

• Decreased job security

• Promotes social withdrawal

• Loneliness 

Quarantine/ lockdown also makes it more difficult to distract oneself from existing mental health issues.

The discovery of the ‘new’ variant has amplified people’s fears and highlighted the rapidly shifting 
landscape of the disease. 

Exacerbating this is the stop-start of the SA vaccine rollout programme.



WHAT DO WE DO?



Workforce

Work-LifeWorkplace

Workforce
• High perceived risk of contagion
• Essential workers 
• Been quarantined or PUI
• Caring for/ or loss of colleagues, 

friends, or family
• Past experience of trauma or loss
• Maladaptive coping skills

Workplace
• Inadequate PPE; high-risk 

environment
• Inadequate training in 

infectious disease 
outbreaks

• Unskilled in managing 
employees’ mental 
disturbance, unco-
operative employees

• Poor control over work 
conditions – e.g. 
involuntary deployment; 
work overload; 
insufficient rest; unmet 
basic needs

• Limited supervisory 
support

• Poor team management, 
communication, delivery 
of job instructions

• Long working hours, work 
demands, time pressure, 
reward and recognition

Work-Life
• Stigmatisation and social 

isolation related to COVID-19
• Risk of infecting family 

members or colleagues
• Inability to maintain home 

life due to workload
• Poor family or social support
• Worries over family 

responsibilities 
• Concern regarding family 

worries for self – need to 
reassure others

RISK FACTORS FOR MENTAL HEALTHRISK FACTORS FOR MENTAL HEALTH



The Impact of Mental Health Issues on the Workplace

Increased absenteeism, 
late-coming & longer 

breaks

Decline in 
Productivity

Lowered 
Concentration

Conflict in the 
workplace & erratic 

behaviour

Not meeting deadlines 
& targets

Workplace incidents & 
accidents

THE IMPACT OF MENTAL HEALTH ISSUES ON 
THE WORKPLACE



THE MINING 
INDUSTRY: GENERAL

• Life EHS currently has more than 40 Clients in 
the Mining Industry 

• More than 100 000 employee lives are covered

EAP /EWP in South Africa “originated” in the
Mining Industry: The first Employee Assistance
Programme was introduced during 1986 by the
Chamber of Mines of South Africa after they
conducted a feasibility study in the mining industry.
(Terblanche, 1992:19).



Mental illness in the workplace leads to decreased productivity, increased sick-related absenteeism, poor work quality, wasted 
materials and even compromised workplace safety. Despite the significant financial loss to employers and broad economy, many 
mental disorders fly below the radar in the workplace. A more proactive approach for managing mental illness in the workplace
is a strategic imperative for South African employers

Key Highlights:

• Mental Wellbeing & Health was the top problem category reported 
by employees from the Mining Industry during 2018 to 2021;

• Statistics relating to the key problem categories include: 

Mental Wellbeing & 
Health

1 in 3 People from the Mining Industry are 
accessing the EWP in relation to this

Management 
Consultation

1 in 6 Cases from the Mining Industry are 
linked to Managerial Consultations

Couple and family 
related

1 in 8 People from the Mining Industry are 
accessing the EWP in relation to this

Work Related
1 in 11 People from the Mining Industry 
are accessing the EWP in relation to this

HIV/AIDS Related
1 in 13 People from the Mining Industry 
are accessing the EWP in relation to this

Dependency 
Problems

1 in 13 People from the Mining Industry 
are accessing the EWP in relation to this

Financial Issues
1 in 27 People from the Mining Industry 
are accessing the EWP in relation to this
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THE MINING INDUSTRY: 
PROBLEM CATEGORIES 2018 - 2021



Substance Abuse

Fatigue

Financial Difficulties

Migrant Workers

THE MINING INDUSTRY: HISTORY/CURRENT 
TRENDS



Document Analysis

Proactive 
Interventions 

Reactive/ Curative 
Interventions

Health 
Engagement 
& Promotion

Mental Health in the 
Workplace: An 

Integrated Approach

MANAGING MENTAL WELLBEING AND HEALTH 
FROM A CARE PERSPECTIVE

Marketing of the EWP in the
Mining Industry is different from
any other industry.

Language preferences,
communication channels etc.
needs to be meticulously planned
to ensure that it reaches an
employee population who might
not have access to digital
marketing platforms.

In this industry the “human
touch” cannot be overlooked!



Safe and 
healthy 

workplace is 
good for 
business

Improves 
productivity

It can affect 
anyone and it 

is the law

Society and 
workplaces are 

diverse

WHY PROMOTE A PSYCHOLOGICALLY HEALTHY 
WORKPLACE



• Negotiate timelines
• Know when your inner capacity 

is depleted
• Zone out-time out

Work-Life Balance

• Learn new habits
• Morning exercise
• Talk about your work & 

plans

Connect with those at Home

• Seek out social support
• Spend enough time doings things 

you enjoy

Social Support• Listen to your body signals
• Attend to previously existing conditions
• Get enough sleep, be aware of triggers
• Avoid all drugs and decrease caffeine/ 

alcohol intake
• Meditate

Attend to Self

SELF CARE



QUESTIONS


